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IPOS Kidney Pre “Go-Live” Preparation Checklist for 
Organ Donation Organizations and Transplant 
Programs 
FAMILIARIZE YOURSELF AND TEAM MEMBERS WITH: 
 The IPOS Kidney Project website for the most updated and approved policies, can be found 

here. 

 The Willing to Cross Management Guidelines that can be found here 

 The FAQs for the expansion of IPOS kidney can be found here 

 Training provided will be IPOS Kidney focused with the assumption that attendees have 
received and are competent with CTR 101 basic training. If any staff need CTR 101 training, 
please email transplantregistry@blood.ca to arrange for a session prior to attending IPOS 
Kidney focused sessions. Specific details on training can be found here. 

 Program support documents including information on the updates to the IPOS Kidney 
policies, Information sheets aimed towards recipient and donor coordinator, as well as 
physician focused material for Willing to Cross and Pediatric eligibility changes can be found 
here  

PRIOR TO GO-LIVE, IT IS IMPORTANT THE FOLLOWING BE COMPLETED TO ENSURE 
FAIR AND EQUITABLE ACCESS TO THE IPOS KIDNEY PROGRAM: 
 

 Provide any information/updates needed by your local IT department to ensure 
coordination leading to go-live 

 Liaise with your local Transplant Programs to ensure any required coordination 
needed upon go-live of the IPOS Kidney program has been discussed, including any 
needed updates to local processes and SOPs 

 Identify and enter into the CTR or via local IT web feeds to the CTR all pediatric 
patients who will be eligible for the IPOS Kidney program once launched 
Note all Pediatric patients regardless of dialysis status or cPRA will be eligible 

 

On completion of go-live activities (i.e., all Canadian Blood Services and provincial 
platforms are updated to include IPOS Kidney allocation functionality) transplant 
recipient coordinators are responsible for ensuring all eligible pediatric recipients are 
listed in the CTR.  

We highly recommend liaising with your IT department regarding day of go-live activity. 

https://professionaleducation.blood.ca/en/organs-and-tissues/programs/canadian-transplant-registry-ctr/interprovincial-organ-sharing-kidneys
https://profedu.blood.ca/sites/default/files/2024-11/WTC%20Management%20Guidelines%20Finalized%202024-11-01.pdf
https://professionaleducation.blood.ca/en/organs-and-tissues/programs/canadian-transplant-registry-ctr/interprovincial-organ-sharing-0
mailto:transplantregistry@blood.ca
https://professionaleducation.blood.ca/en/organs-and-tissues/programs/canadian-transplant-registry-ctr/interprovincial-organ-sharing-0

	IPOS Kidney Pre “Go-Live” Preparation Checklist for Organ Donation Organizations and Transplant Programs
	Familiarize yourself and team members with:
	Prior to Go-Live, it is important the following be completed to ensure fair and equitable access to the IPOS Kidney program:


